BUDGET
ELIZABETH SCHOOL DISTRICT

12022 - 2023 Budget Goals

The primary goal of the 2022 — 2023 Budget for the Elizabeth School District is to put
students at the heart of everything we do and prudently expending district resources.
This will be accomplished using the following guidelines:

- Preserving or enhancing curricular and extra-curricular offerings to maintain or
improve the quality of education for all students

- Sensibly increasing salary and benefit levels in order to retain, reward and attract the
highest quality educators and support staff

- Continuing to adjust staffing levels in order to reflect changes in enroliment and take
advantage of voluntary departures (retirements and resignations) as much as possible

- Aligning resources for continued improvement in student success and improvements
in organizational effectiveness

- Providing adequate resources to ensure safe and well maintained school facilities
- Carefully using existing financial reserves to address critical and urgent capital needs

- Seek additional revenue through grants, donations and partnerships



